
Part	I:	The	Weitz	Company
The	Weitz	Company	is	one	of	the	
oldest	general	contractors	in	the	
United	States.	We	have	forged	our	
reputation	by	constantly	seeking	
new	construction	innovations	and	
technologies	that	provide	our	clients	
with	predictable,	reliable	and	
collaborative	services.	Our	financial	

strength,	longevity	and	stability	
through	more	than	160	years	of	
economic	cycles	has	positioned	us	as	
a	recognizable	leader	in	the	
construction	industry.

Part	II:	Job	Specifics
Commercial	-Guided	by	our	
purpose	of	Building	a	Better	Way,	
our	approach	begins	with	the	end	
in	mind.	From	large,	complex	
projects	to	small,	tenant	

improvements	and	work	for	not-
for-profits,	we	use	every	tool	in	
our	kit	to	deliver	results	that	
exceed	customers’	expectations.

Part	III:	Introduce	the	Problem
•How	can	we,	as	job-site	
superintendents,		look	for	ways	to	
save	time	when	building	this	
hotel,	so	that	we	still	meet	our	
deadline?

Part	IV:	Background
•Ways	to	be	more	efficient	in	the	
construction	industry.
•Innovative	ways	to	bring	
prefabricated	things	to	the	jobsite.
•Ways	to	meet	deadlines	in	the	
construction	industry.	

Part	V:	Business	Solution
•Weitz	hired	a	third	party	to	
prefabricate	all	the	hotel	
bathrooms	offsite	and	shipped	
them	to	the	hotel	to	install.	

Part	VI:	Student	Solutions
•Hire	a	night	shift	crew
•Get	more	people	to	work	there	
during	the	day
•Work	weekends
•Hopefully	come	up	with	ways	to	

prefabricate	
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